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Inputs Project Outputs

Group composition Shared objectives Number of

Heterogeneity Participation Innovations

Size Task Innovation

Group Tenure orientation(Assertiven Social(sympathy, change
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Task complexity Support for innovation Technology(novelty,

revolutionary ideas)
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Environment

Program design, Climate for innovation, Support for projects, Resources
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Ref: “How Does Cognitive Conflict in Design Teams Support the Development of Creative Ideas’

Goldschmidt, Gabriela, Meijer, Martijn, Creativity and Innovation Management, 19, 2010

Figure 1. The Five Conflict Styles on Two Dimensions (after Thomas & Kilmann, 1974)
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