SBELZS M-8,
HUMRESTENET
Welcome Back to KiDS!

innovative
Design
School

R=LYTICZwOR—LERAL.

BB ELEICBBICBEY </ES L\,



BB/ N—TFT1TTHL A= —X2:IE)—FK4

SUNDAY KiDS!

2012F10A28H HEFvU/\R KEEREEE

EERZRAKFXER
PATLTYA RO A MREHE —F

N



—fi% «c FEMIFTT—0av T
SUNDAY KiDS

=T

B2l HRZZEADIMBMFER ERDI=HD
at7heS 2718 —a(10R)

B3m 'BOFY117—93v7(128)

#B4m 'stEnFY117—-923v7(3R)



SUNDAY KiDS 4 olDiih
B1m a7 Y1007 15 7%

$w2m WkeHREL7
a7 e ar7o1tE—33y
B3l ATLBREICLD
a7 e aro1tE—33
$4m J|EItET7dOE AT IA4E—-3
¥R AN : ¥ EFERES

7 =7 VW REZX LBt R
BARZAMAR BV - JIVABREABRESR






I ;IE ILA—%

%
WS£15

o MUIE4BEIC ®
FHRHDHIET O
- IREIZRIS 4RSI SRR
1HFREGHIET

teaching staff
IcsFhRlfEEl

- BRI

« AVEZ(IIREETF




BER -EFHRETFAIDOHEL

SBLMHTHATHAYET
Hifél..ﬁ‘“—'?ﬁﬁihs")i'd' !



SR /071—J)Vi3FacebookA~N—|C
ZABHISEMBERTIERSIEZ,

N



AHDODATS 21—

10:00 ~ 10:15 & ¥E. 1o O3y
10:15~ 11:00 HLEESE (GEEEEQ&KA)
11:00 ~ 11:15 {K&H
11:15 ~ 12:40 IEO;RD & 7—0a3v7
12:40 ~ 12:55 FiFFELERE
12:55 ~ 13:00 EEERRUVEAESEEOEN
13:00 ~ 13:10 gﬁ%ﬁgéﬁﬁ

87T
13:10 ~ 14:30 &#%+5VF (FEHFE)
14:30 ~ 15:00 SE#FHIT (BEEELTEDET)

N\



B4E FRIETMOED 2T I1E—av
saom [ GoogleldLyMcLTEEN7=A({R)
1 LEZEB 5B&E
7 =7V REFEILRE

HERZALR M7 - VHEFEZARES
BEAXZXERSDMEATRE FFEIBE MR

N ’






Y12



#1EERAR
F1E eI T A2 D=8
0)7’(7_7%11_.\I£

EESFC x BEfESDM

TV AN—SY

DAl

How Might We
71T 178IR
A—=1)—=5F71)209

iR Fail fast

13



gF2[E AkFEEELT-
Ot IR aAT7o5Mt—
e 2X2803K2M)Y O A

o« Ap=l)—=—k

14



F30 ATLEZEIZKS
AVtETREDATIAE— 3y

ERNV-T7H
BRAEHEEH 2 H#T(CVCA)
@K EH A H(WCA)

AN P—*T77F+%

oooooooooooooooooooo



B 3MARAR

/XT-LwL,\

o SRy - D Hren it SR AR
c RERTFHFLRS

N



B 3MARAR

RTLDEE

c EADBRERMORYIDORESHRDIL,

» B BIE ATAT7 . N—FOT 7. 9—E
ABvio, Afdl. #i, =, tIKIRIRE T, &
HOERNEEERT2HLDHELDEVR
TLEEERT Do

(BBFESDM20124F S R T LT H A

A ,\/'7*:/\\)(?/" Tnﬂﬂj_ﬁﬁﬁ*‘l)




#B4E FRIELThDED 21T I71E—ay

FxAETH
» EABEIYRRABDIE—ETHRICRLEHD

e HEtH THIC, . "MHZE) . TEDLSIC
RBITIDZERETSHIL

FRRALVDER
EE S VETE ) Jm i Y-

BAEICEROFFZEA/IXAVvE—Y

A “SE”



N2 -

HEODHBEZ Y3 ICHD
HOBEROEELGZRBEWVIE

!
RAZ (S EHED ?
Tob
BAEI(C & > TOMEIKE D ?
ToH S

P.FRSYH— TRIAE



E¥ O tvTMND3IRTESE
HEL B EXEES FR4EERE - BEXREMAMBHROATLRARESZTEREE, 200438318



A=IF> « =Dl

o 357 )

WHY : 3, K&
HOW: EJXRAETFIL
WHAT : @mvPY—ER

HOW ARDBES DI,

WHAT (B%DLTWBZ )
WHA Tid%s <.
WHY (B8BEDzhELTWSER)
TH3.

Hi 82 : Simon Sinek, “Start with WHY” 2009 , www.startwithwhy.com



INYa1—%957 (Value Graph)

- {fi{iE T (Value Engineering) [CHETHFEDUED
- T{\{EDCYERET (2008) |: RAV DA —KRKZE HH 44

* Raa/\VY 1 —DRIE EBRBETIRDEBREZITD @mms< vrst.2008)
= FE (BR2EDEBDIEDHR—THHERBEHBIL)
o fi] : ERFEREE/INY 21 —I(3
o B : TOHEEDBHED
e ED&LSIC: TDREEZERTSH

* P Y—ERDEFHWBENZRHRT S

* HEPY—ERCERSINSMEZRIEHS
-BAEN)1—Fx—Y
- Voice of Customer

* ED&LSICHifEZIRHT D2DiRDD



Apple Computer Inc. Apple Computer Inc.
19844 Macintosh 128K 19874 Macintosh SE/30



ARMECEHNDES
(8 S<YBET B 351 - REHHR
19874 7y T NALEDEH BN D)

2008,

EfEMtZER LS.
RFMERR

—EREERD SEREF VT

ERE HEBDRED FAAE [ H 1A
EROBRNTIES Kadd
TR ITY XimFEE ot EDESIz
=D R—RZEHEZEL EoENNF %L
P1Tr



RIAVY—DINY21—-T57

S _ H Tz B+
(i fED<YERET BHIETT - BREFFHR KR 2008) / /7
EhFzsiT% BARZE DAL
7«“_&5 \/
< = 2 bick
2 EFLLOT
%H(\ uﬁé
fa% FSA v —

#T%E

SIS

Mo LY

EIARCE AR

g
i}
il

RE+ MR

BERES

72

=y

ARAYF

J \

£ &R
(3—J)

MEREE



SBELEHDEIEL

(fE DY ERET BHEN - BREFFER 2008

=18

&3t 2011)
R
/ LU
e .
A K5 AR o \ =
b N/,EFE@J&
iﬁ%ﬁiﬁj‘iw 4R (L
A% FHEAIDEEIE
BEVA | | B% | | ABEEBET || ARUh | [ B | | AeAnonns
FEEAD | WA/ | | ESs | | BRYER || R | BE
. _|AnEe | | s smER | |3
ED2%00T / / X =
BEMN | | TLIER ] %]
%5 PRELTS || %45 T% ey | | RIS

J \

£ &R
(3—J)

EFHE

R



BIEDIR R G
A[ R4



HP#L : 1DV

l'-“Jl

BAEMIEZESE AT a5 200

Customer Value Chain Analysis

v N8

/‘\ P
$&! N

S

(B

RIREH g5

2012/10

R FIEN - BREFFRR (2008: pp.20-25)
F=HEITIERK “ o8



CVCAnxFvT B - BREFER R (2008: 20-25)

1.

$&! L
A A’

AT=IHRILE—D)RNT YT
o REHEER.EBEE./N\—FF—. BBEEGE

HP

/

N

HP -

29



HP%t: 10§

.

(L

BENHDIEIT?
EEDEDY ?

2012/10

B FHEN-REFFHRAR (2008: pp.20-25)
HEITERL

30

30



HP+t

I )ME

(L

2012/10

B FHEN-REFFHRAR (2008: pp.20-25)

HEITERL

31

31



EXdt7h:

FHREWSHEIR. 19—y FOER. EDDIFFIYILE
BB ORI EBRIEICE > TENTTOHRMIC L SFHE.
Gk, RALEDISRZICEDERBREZERT

FICHALTEZE. "BREGESHE SEREDBBD. T
I LB FEDENTVSZLEHLERTH S,

LM LEH S, FEVPEISEEICIE. RIEFE LUTOMEYF 2
L—9—DFRBICEDFTLLWEABETNDODDOH S,

ST, BRBIEEBEDF—LICEZSNTIEEYyYavid TAERL
BEZEZEA/AN—23 > L,. MLWVMHEZEH#HITSEIIE TH
dValue Graph&CVCA%Z{E>T. FiLVLWAESWIIEESEE
DEEEPMEZERL. BEIVYETMNEEETHULTIELL,



ZEHDWIRKEEDI /RN—> 3

SETODY—=ILY. NXUa—=T757
CVCATRZEZEULTHELD

EHEAVE7MNZEZHT



12:10 - 12:30 Group Work / Pick up
12:30 - 12:50 AR FE K +Feedback

RE



IA—ITTIT
[ F— LA

29I — RN—32
“ZWA"FETRE



Q
Q

F—Ll)—5i—%
EHTLEL,

FHLTLWR
T17 EFHRRIEVE

N

ETLN FUSFKRY

36
36






RERR




12:00 —-12:20 Group Work

12:20 — 12:40 Presentation (%27 Av% T)
2min x5 =10min

12:40 - 12:50 KR HE K
2min X 3 = 6min

12:50 — RE




RRIF—LDFERTT

N






Question?

N



D—02av7#T7#%5
ER[BICREDIF LTI LY,




DYMNESITTWFELT:

N



5| R =K

de Neufville, R., et al. "THE INFLUENCE OF ARCHITECTURE IN ENGINEERING SYSTEMS." (2004)Print.

Forrester, Jay W., Augusto A. Legasto, and James M. Lyneis. System Dynamics. Amsterdam ; New
York : New York : North-Holland Pub. Co. ; distributors for the U.S., Elsevier/North-Holland, 1980.
Print.

Haskins, Cecilia, and International Council on Systems Engineering. Systems Engineering Handbook :
A Guide for Sytem Life Cycle Processes and Activities. Ver. 3.2, January 2010. ed. [Seattle, WA]:
INCOSE, c2010., c2010. Print.

Nguyen, N. C,, O. J. H. Bosch, and K. E. Maani. "The Importance of Systems Thinking and Practice for
Creating Biosphere Reserves as "Learning Laboratories” for Sustainable Development". International
Society for the Systems Sciences 2009 Conference. 12-17 July 2009, Brisbane, Australia: The University
of Queensland, 2009. Print.

Peter, S. The Fifth Discipline: The Art & Practice of Learning Organization. New York: Doubleday
Currency, 1990. Print.

Sterman, J. D. Business Dynamics: Systems Thinking and Modeling for a Complex World. 19 Vol. Irwin/
McGraw-Hill New York, 2000. Print.

IS}, (2 5]. SDM/F 5551 [BISDM TDH B DHFE. EZEE ¥ od. BIEEBRFEREZEFRSDMIFEF,
2012. Print.

- BEB D OY TG : (+FENEZEZFHTRHDODDEZEZE 'R AJIEIJE, 2010. Print. )|
oneT—<21;C-186; AllloneT—<21.

HWEF, BELE, etal. "MREES M AN RDHRDESHEZEZRBLI-HE AT LD -HEF
BN HA B E RS X ECHE 78.785 (2012): 214-27. Print.

BFHNET, and 3R R EF. MEDOSYERE : REFDEFE. BHR: BEEE, 2008.4, 2008. Print.




46



47



48



—fi% «c FEMIFTT—0av T
SUNDAY KiDS

B3m 'HLa-OFFETHATBAMBEIL
THA -9 397 I(128)

49



SUNDAY KiDS 4 |§|0) ik g

o1 0~ 1 365

12/2(H) HBHEZEEET—=>27T
J\KHE 2z (EBESDMIEEENEELN)

12/9(8H) [Fh] HEDDBEEI~IHT OF T~
NN F/F (BESDMIARE

12/16(H) ©WILT - IS4 JICLo>TwEND FA]
JeAdarE K (YL ZFARFHIR)

7&'07’ L) ﬁODT*j/I’/
BIEFPET] (EBFESDMEBER)




2012/09/19

CLEE X%

KeuJli

‘\%%ﬁﬁé
[T A LR DR

11H6H (k)19 Hp~21ir@ H =
15 HHIA AR 1 X B FESDMODOHP T !

© 2012 KEIO Univ. SDM. All Rights

Reserved. o1



92



(i3

EBESDMICS T E7— -3y TRER TR ROH

WEHRE, QR WEHSRF, fFES, FORKEHPITALOBKOSEEL2EBLEHEATLORR-RHFiE), HEBMFELRNE
C#R. Vol. 78, No. 785, 201241A, pp. 214-227

BHEM®, GIBES], AR, RHE2, BERNAEFARFICEDS<AFR71—Fr—t2—0OF Y1 —ihis R AR RO/-HDIRE TV 74—
LNRIRZBIEL T, hiskiE AT Vol.3, 201253 A, pp.85-94

Toshiyuki Yasui, A New Systems—-Engineering Approach for a Socio-Critical System: A Case Study of Claims-Payment Failures of the Japan’ s
Igzgrag%% Industry , International Council on Systems Engineering (INCOSE), Systems Engineering Journal Vol.14 No.4, 20114128, pp.
BAKRTF RHIFE2 BRAD, HRERE, YATALAX -770-FICIZERBIFONEIL - RASE: POHEOFLVLBERAIHE O iR, BAR
MHEEEIR, 138, 20115104, pp.110-116

Naohiko Kohtake, Takashi Maeno, Hidekazu Nishimura and Yoshiaki Ohkami, Graduate Education for Multi-Disciplinary System Design and
Management : Developing Leaders of Large-Scale Complex System Design and Management, Synthesiology , English Edition, Vol. 3, No. 2, 2010
£9AH, pp. 124-139

#HKEZ, AET, AHFH, REE, %‘Lﬁ:‘iﬁﬁ’&ﬁif:FPZi—Ai‘*fﬂ"/~7?~9X’/I~$J®7€'—“ﬁﬁﬂﬁd)ﬁ§—*iﬂﬁ'EﬁDZv‘-Ad)ﬁﬁtE
Ae)-KIB3AMMOBERZBIELT—, >eidnd——ErE, Vol. 3, No. 2, 2010558, pp. 112-126

iz ]

(FERR]

Hiroyuki Yagita, Akira Tose, Madoka Nakajima, Sun K. Kim and Takashi Maeno, A Validation Regarding Effectiveness of Scenario Graph, Proc.
ASME 2011 International Design Engineering Technical Conferences, August 2011, Washington, USA

Takashi Maeno, Yurie Makino, Seiko Shirasaka, Yasutoshi Makino and Sun K. Kim, Wants Chain Analysis: Human-Centered Method for Analyzing
and Designing Social Systems, Proc. International Conference on Engineering Design, August 2011, Copenhagen, Demark, pp. 302-310

Koichi Takahashi and Takashi Maeno, The Causal SWOT Analysis using Systems Thinking ?A Tool for Situational Analysis Workshop, Proc. 55th
Annual Conference of the International Society of System Sciences, 2011, CD-ROM, Hull, UK

Madoka Nakajima, Hiroyuki Yagita and Shoichi Sasaki, System Design Approach Derives a New Type of Insurance, Proceedings of the 5th
International Conference on Business and Technology Transfer (ICBTT2010), pp130-135

Sun K. Kim, Shinichiro Haruyama, Takashi Maeno, Tetsuya Toma and Yoshiaki Ohkami, Preliminary Validation of Scenario—based Design for
Amorphous Systems, 20th INCOSE International Symposium, July 2010, Chicago, USA

Naohiko Kohtake, Takashi Maeno, Hidekazu Nishimura and Yoshiaki Ohkami, Graduate Program in Multi-Disciplinary System Design and
Management, 20th INCOSE International Symposium, July 2010, Chicago, USA

Sun K. Kim, Whitfield Fowler, Kosuke Ishii and Takashi Maeno, Tools for Project-based Active Learning of Amorphous Systems Design: Scenario
Prototyping and Cross Team Peer Evaluation, Proc. ASME 2009 International Design Engineering Technical Conferences, 2009

Kosuke Ishii, Olivier de Weck, Shinichiro Haruyama, Takashi Maeno, Sun K. Kim, and Whitfield Fowler, Active Learning Project Sequence:
Capstone Experience for Multi-disciplinary System Design and Management Education, Proc. International Conference on Engineering Design,
2009, pp. 57-68

Seiko Shirasaka, A Standard Approach To Find Out Multiple View Points to Describe an Architecture of Social Systems—Designing Better
Payment Architecture To Solve Claim-Payment Failures Of Japan’ s Insurance Companies -, 19th INCOSE International Symposium, July 2009,
Singapore

Rz, TR I1OFTVA: BANSTIREHT, BIT77—221(FHE), 2012438

PR IESE, SR, BB, FIFET, fith, XM MNBZE, WhacE, BLACE(F721V—REHRED/-HDOMERT 1), EEBR K
B7—bh-t%—/booklet 19, 2011E38

RIEFRES], BEMANDOWVE—LREANELZERIBIMOOBEE, A7 7—221(#HE), 20105F4A



Keio
innovative
Design
School

o4



=
amua
E‘Eb\ﬁ'\?




85 E
fm 5215 FIT

—DLYIZEE

HESA. BEEHSA®D
RIS T =S

e




£H. H#Y. ENYEBIEEEE
MPSE. BRAULGESFEVLEITRE
OPEN KiDSA&Y7—RELwSZEVET,

o/



