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Only One Rule
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When lecturer raises his right hand:
aF%z L\F7=5

(BEEHAR) 201343 8248 BFESDM Open KiDS i=3-2



BESLLEL &S

a1,
= )

VATLEE  THABE
(ARATFLAIIOZ=TV) D)
O—MNLIRE @7 (—IVK7—
@ — iz BY % iR im o7/L—
Ab—=29
OV&VDT=EHD QLD 1=HD
Z0bz1EV ) yin| P

7



O —i L RE @71—IVR7—%
@ — AR BY L% C WAV
A=Y

Ov&VN7=80) Q@HEKRD/-HD
721D pAn| 3 2 d 2/

ZOEEIX. CoEMELES



THTH. 7aba1E 7L

» Verification(#RsE) &1 @bt (BRBDENE)

- BRODA : HEEDMEER EFATT/RAKTE
- F—LD5 : tREEDHE - HEIERE - FAZIRAK[ DS
- MBADA : HEEZIEREL CTHESX DN DHEER

« Validation(Z=1HEMER) & HRk
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* Prototyping

— DRATLRARE. ORI RDAVMNMIBWTHIEREEAZETY
RODER#* X 5 F % (Project Management Institute 2008: 303-304)
BlEEHShOBWMOME: EERIZxTT HEFA 4 (Brown 2009)
— JArRATEIEIIERERDHZARD AL
— THRFEFELBRE THREFE-FHTEFTEOHRHMES LRI

— [P DITHEETEDLGEN L THAODERERYBREAHT-HIC
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JORIAE LT K& 028 E (FHFF & 2010: 144-145)
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s FoNHMBRNLO TR ERERERL. TNIZEED =T RRA
T&EY  REREWREET 5
BREGHEEEEREREITHITELIZOIN., $hEM
— VIO T7-TJAMMAELT TH, [PYBELGN I TOMATHRT
« RERMNSEYR-TOMAE S (Connell & Shafer 1999)
— A—HY—IZVRTLDEEH D EZMEMICEELTRES. &Y
DT—R2FHONTELHV AT LTHAVLEITLE,
o R—/\—=TFOMALE 2% (Snyder 2003)
— Usability testingD —F&, 1—H—& K KT HIAMH, WEIZEFES
NOREEREDAF3—T A R ETET,
— A Ea1—3B IO ADRE DA 3—T A R%F1R4{E. =1L, T3
VEA—REIDANEIFEDAZ—TIARANEDLSEEEET
MZERBALELY, =
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(Arnowitz et al. ¥ ER2009:141-155)
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 (Arnowitz et al. FRER 2009:xxi-xxii)
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Prototype to Test: Example
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Prototype to Test: Example
FHEE
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Prototype to Test: Example
HNBEGE
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« HAMEREIZEAL. THAUZERM., LICAULENESHNT

L5 BB (mindset) T DWTDIRIEIZELH-DICELME
B[R BY (Stanford University d.School 2012)

— B OERRET AN I T 5= DHD TIEEL
* ‘Active Empathy D&z A
— AT—RIF =T 5 kTE&] TIXEL
— AT—IFRILE —IZFHLIMERZ L=
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* Design Thinking

—Prototype For Empathyh Gl 9 %3514
(Stanford University d.School 2012)
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» Experience Prototyping (Buchenau and Fulton-Suri
2000)

— T HAOF—LDAN—LBENTAMATIZ
72T 47 1ZB84> B (active engagement)
- EBEDOKROE285
-E&
c AR DREEREA T X RANFIEEET S
c THALDT AT 47 DIFER L
c TATATEERITIZZD

25



Prototype for Empathy: Example
m#%@iﬁ%i%?%“m

(EEHAT) 2008 EEESDM ALPSKY
HILE—BERHURIR L (2009F2 B R &2)



Prototype for Empathy: Example
K. FTEAHK. $i1. EEMEDE

ApART

(B E H7T) 20084E EE BEFESDM  ALPS&KY
HILE—EBR#IRIZH(2008F6 A IRm52)
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Prototype for Empathy: Example
RIgH—EADEIE

Alternative #3:

10 BIRNA X T BRIR

e L A AT ERR A

e\ mE g A e S /B8
teie ) reee | reee )| EE ) ige )| ige )| EIR

Alternative #1:

EOPHAR 3 T T 10—, 10FE B I LR TEL.
WFE{RRER [OF ThEsy i AT,

1

1 1

206514 30RETS A0 SOEETS
D IER &R D IER &R

| {RBEEH 20 ~rE U TR b Flifl ~ Lo TI3F a1 AT 7k, |

MBI FRTETCE-T. FRNRE

fil, 1, 1, 10 IR T

Alternative #2:
FATAT—UERILERIR
1R6% 2 48/(RRRHY %@ %’ e 2 o~y = .
: BT RIREIEE/ N> D
Z3BBEEY . BEED
RIGZESISHT
(R F8 22 (forthcoming b))




Prototype for Empathy : Example
A== THEH DI (RER

o | | @
v p \

FELDEY=EEZEIZDULNT,
EENBOTONATEIRER
LTHB(FYT_T7HR)
(BEEHFT)2012F 2 B EE RS
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Prototype for Empathy : Example
-11KREDPSOEBBIRDIA—S
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Prototype for Empathy : Example
WhisliE LR ES ATl

oy

(BEEHFT) 20125108 £&iRg
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Prototype for Empathy : Example
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FLyIeRI X b ELTHO7AM1T7D

- SECIFET JL(Nonaka and Takeuchi (1995:59-62))
-FEELED A L
“FNIDRELSTF=D: FIBE LMD ITHNDS

- B BA %N (Tacit Knowledge): £ £, #2ER (S 1K), R, 77107 (E75)
- i X & (Explict Knowledge): &7, IEBE(Fa ), B, T 2L (FEER)
HETHRIIHEMTOEX(AEADRE)

> REEREN e 2R
HEE v
EE2S 3 (Socialization) R 240

‘ RIE L EHEL -
EESUEN (Internalization) REZLA
T iZEW ez <€
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(R FZHHEFT) Nonaka and Takeuchi(1995:62) Figure 3-2&FE & N —ERE1E
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/
XDV
iEES IR
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TENZ&B
FEEEL
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JLETILX
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. 7tvk
(295

\_

\

~N

[

(Socialization)

N1k

(Internalization)

iz =00

BRI A SR MEE]E
IR ERFNZBRfELOV TR
IxRT

xH1E

(Externalization)

(B

REI D SR
RE7E R
K ENZ &
-avtTh

A ED
HTUED
DFIE:EN

— RZERIVE

EHEIE

(Combination)

fezLHn <€

(RFRHEFT) Nonaka and Takeuchi(1995:62) Figure 3-2& &N —EMEE
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FLooeRd A hELTHO7AM1T S

KB EMOAIT—RER/NT)L

BN, TIL—T fBfE. SAEEEE=-NER/I1T)L

/\|=.HI:: ZKI._..!
A& 2R 40 (¢ ocializatizn) (Externali.ation) BB =Wl

_-r—
Rl I LA [

(Internalization) (Cz pination)

i ZA RS

T Tz X &0 | €
(RFRHEFT) Nonaka and Takeuchi(1995:71) Figure 3-3%F & N —EME1E

36



FLoI2RI A b ELTHO7AMN1T G

J4—ILET—5 59 0T YR A1) —(GTA)
i 2A%0 \
H [k Eoqank| s l

(Externalization) EEZENS

(Socialization)

N1k

(Internalization)

EifEit o2t

(Combination)

fizzN%0 €
IL—URAR—325%ay JONRAEYS

fiz =L 0

— - ITFORBEIEEEDHTITD
f’\I:—U—TU‘JO - INSRXADETIH
vialb—r3ay [CkAHEEEIH

(R 3R H ) B2 (2008:249) R Z EEH N —EMEIE
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Improvise It ! (AFvh

(EEHFR) BEFESDM Open KiDS 201343830 #5H E 7 Kig{t
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A%y b (BNEE) OIEH
o« £/R—3DIMEDT-6
—Planned Serendipity

¢ AZA=TADEEREBNHEFDO-6H
— Playback Theater

- 7ARAELT D=8

— Experience Prototyping

« Y=EF—=9TDHEREDI-O
—Embodied Leadership

— Elevator Pitch
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Storytelling Abh—1)—%35&%

- N8 ZEEMCEET L
- BEHERO=DHIC. H2A07P2REN
GAM-)—ZBEL T, EEADA/ N—EHA
—ERILENI=F LR
- F8F. BIaFLETHIE
- BiRY—4—97 D (Polletta
(2006) )

- 832 L (using narratives) HAE SEER
YY1



FTLYIRRIAMEITDAN)—

- MERD/-DDTGEE (T 77 thFBERE
2007: 65-68)
-RBEARET -NEOED
- HDVEBEEY, HRDAN-LHEF

- IBM, €07 A, 5 IR{TFTHEAN
Fr—EREDY-NELTERSH, Y.
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BEBLVTWLET,
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(i Flr) #AKE (2010:20, 64)
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2. LA RS FYIIRIET
RINITDEAR(IRZRENT D ?
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The Three Act Structure
of Hollywood Movie

(BMWDH - fRE=4 2008: 14-29)

JNUDw REREDEXAI :
1 SR Z5IZTAUHEHFFRE !
2 EALDEHEIC !
3 RREfFR =Happy End!
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Playback Theater 3% (Fox 1986, Salas 1993)



AP—=U—n353FENHS
&£3ETORVTHELS

51

(BEEHAT) 2012588 @EREM EESDMIZH



Zl<AalE<A

« SHERLE. —#LOT7AT7RY)a1—3ay
* 15 EOARFyMNENRRI)THRAL T ==

« TORE.

-~ ERCA(ARTLEBEDIXES)

- BARKA(TTF1BEOIKE)

» ZELSAZT2ANEIYIROTIZSY

« X YrDNEER(Z, ERRCAERCAUIZ. ED LD
BRATIOFTOMMAT=AF v EEEMLI=5 &L

A, BRICELE TS

<t
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Final Presentation !
System Thinking X Design Thinking
oh Open KiDS
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