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Perfecting Cross-Pollination. Fleming, Lee, Harvard Business Review, 00178012, Sep2004, Vol. 82, issue 9
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“the essence of strategy is
choosing what not to do”

“Indeed, setting limits is
another function of
leadership”

Porter, M. (1996)
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Z M8 : Porter, M. (1996). What is strategy
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Abstract

Frameworks Imperatives
(Insights) (Ideas)

Analysis Synthesis
Observations Solutions
(Contexts) (Experiences)

Concrete

208 :Beckman, S.L. and Barry, M. (2007) Innovation as a Learning Process: Embedding Design Thinking.
California Management Review, 50, 25-56.



FAFT>TELTHA 7

[ FNENEST=EDD
fHA B HHE ]

21 7 7

B DKk h e . -
P or—LRX N D

2 IFTEHE "

T B

SR J. v T0988)[T7ATT7DOKYA]



fE X HLOL




21. TOOLTIEES D ? J(p.26)

FAWY Y ¢
How MIGHT WE veo?

Y ol/Ng ¢
¢@ is\" Q

5%l
BSRAIZX LT,
[OOLTIZESM ? |HBELES




HCE-EMZE X T3ORE



23. LAV AM—32Y (p28)

1EIZ1IDDORE Y RHIY DT AT 7 &GN
B&LU=E HRE1E
RHELZEH ! rEYOM™NST LAY

ADTATTIRONS  FHE- HIBE RS




23. TLAVARAN—3Z2%Y (p.28)

BRAINSTORM RULES

B&U=

T - ¥ Bz TS




NEXY=

1A DA

+ International Level of Performance

Performance

| >
10

Years of Preparation

5| :Ericsson, K.A. (1996) The Road to Excellence



=2 . B DL E1FfE

RAYAY, 6,500FF M 18HFfEl. H
AHZFR—ER 5,500FfE 158FfE. H
Fa—1J—3kKA 50008%fE 1485fR. B
ERFIBS 5,0008FfE 1485fE. B

ITOYHNIZTHEEZLTE
FMNHALHDIE556H B

2% MG/t REToIL—IL]



2) 14 - FI B e 1 5

Frameworks Imperatives
(Insights) (Ideas)

Analysis Synthesis
Observations Solutions
(Contexts) (Expeniences)

Concrete

208 :Beckman, S.L. and Barry, M. (2007) Innovation as a Learning Process: Embedding Design Thinking.
California Management Review, 50, 25-56.



23. TLAVARAN—3Z2%Y (p.28)

BRAINSTORM RULES

B&U=

T - ¥ Bz TS




|deate

Prototype

Institute of Design at Stanford



Institute of Design at Stanford



37 O)EEHEEEL% by IDEO

1B A%

VIABILITY
ssssssssss

2)#EFERM

INNOVATION

3) #xfitTAYEIR 14

CCCCCCCCCCC

5| F : IDEO <http://www.ideo.com/about/>



TS5 : wii

o~

©
" R

\..U'

i\
-

@
©®

B E :Evan-Amos <http://commons.wikimedia.org/wiki/User:-Evan—Amos>



25. 7 AT 7 1ER .30

3 Ml

DFRLNE LGB DERFE - BT
H<H<{FTHHLMD(E"KHE
FETRVEL D Gk - R K)

AAAAAAAAAAAAAA



RECKRBLED

t

Co~>T"
aF
A PR PE,
Rt “ne 1}
LEMEAN
AL S

PR TET TMNCTUINE



Institute of Design at Stanford



36. A—1)—TFTY2 % ca)
597 B T2 NDAFYREY

1. A—H—DaK
2. 1—H—NDKHH&
3. 'l‘ Ji"&HQU[A <ﬂ¢/;&%




FED THADFAER

Fail fast



Donald A. Norman
Emotional Design
. y oveyday things

YTy we Jove

HP=NTh2-ihPY

-

F\T..IWHRI.A../I?\/ =
X4F-XTRNR-SER ' 7=k &)

IhYg-DNINDA
L R

nrayRE
juice

N = AENuEE
FEOSHNR

NPy \EPR
ﬂwﬁzia

Y
107]
it

Innovat

:
%

Jonathan Littman

HId=

%

.'-u
=
e
A
4]
»)
|
4
~
(I
5
"
1J
-
e
=
|
!
[
w..a
P\
-
n
Ik
)
<
e+l
| =
L |

A
V3
2
=
A
£
H
m
)
«
I
=
b
z

[
.ﬂ
i
e
¥
-
%
£

The Art

Tom Kelley v




© 0 N o g B~ W

11.
12.
13.
14.

SEXw-SBEEH

Beckman, S.L. and Barry, M. (2007) /nnovation as a Learning Process.: Embedding Design Thinking. California
Management Review, 50, 25-56.

Ericsson, K.A. (1996). The Road to Excellence: The Acquisition of Expert Performance in the Arts and

Sciences, Sports and Games. Lawrence Erlbaum Associates.

Evan—-Amos <http://commons.wikimedia.org/wiki/User:Evan—Amos>

Fleming, Lee, Perfecting Cross—Pollination. Harvard Business Review, 00178012, Sep2004, Vol. 82, issue 9.
Hasso Plattner Institute of Design at Stanford (d.school). The bootcamp bootleg:

IDEO

Porter, M. (1996). What is strategy? Harvard Business Review, 74(6), 61-78.

D. /=32 (2000 TE—aF )L THAV AR AR ER &P EIR—Ef & L ¥ & F iR, Figst

J a5 —&J. —ILQ01 ) FHE N KKT B5DNEE J[Diamond/\—/\—FK-EDRX-LEa—] &4

YEUR#E. 36(7), 142-147

J Y708 7ATT7DOKYA] §HEHER, REI1ZS2=4/—30X

T. 71)—&J. Jyh<(2002)[ BT 51t I AREF &FME WFR. RIIEE

T. 750 Q010 THAVRENEREZLZZASIFTERER. BINEE

MHE— &EE R C (2002) [/NEGE/ - FEITDIL—ILITHL AN RR

B L EEQ00MEXREWIDT ZLFHE TR FETIE CTHLLMIEERICHDIIE S H M



