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Identification 81233307 Name Nozomi Sugiyama
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Title
Concept Design Method of Cause Related Marketing Using Wants Chain Analysis
Abstract

Cause Related Marketing (CRM) has been attraction attention, it’s purpose is to create value for
society and to gain economic benefit for businesses. According to research done by
KEIDANREN(2013), of 108 companies that conducted CRM only a few succeeded. We analyzed
both successful and un-successful cases in order to find essential factor that make difference. In
this study, we focus on the problem of CRM concept itself. The problem is that un-successful
companies tend not to have clear picture about the issue to solve and don’t consider consumer
wants, which successful companies do. It is important to include the previous two points into the
CRM concept stage. We looked over previous studies but there is no research about the way to
make concept of CRM. Therefore, the purpose of this study is to make a concept design method of
CRM including consideration for consumer’s wants and making the picture clear as to solve the
problem. First, we analyze conditions for concept design method of CRM from previous studies
and the issues from those cases, those are; (1) to identify stakeholders who are related to the
problem and analyze and meet their requirements, (2) to build relationships between companies
and stakeholders to satisfy their needs, and (3) companies and society could both benefit from
CRM. Next, we took steps to achieve these three conditions and used several tools to accomplish
this. The process of the proposed method is to first, identify the problem to solve by brainstorming
and affinity diagrams, secondly, use persona and analyze stakeholder wants, finally, make concept
of CRM and make sure mutual benefits are achieved by using Wants chain analysis, (a tool used to
analyze and design social systems from the view of wants). Finally, we did an experiment to verify
the efficacy of this method. Results of the experiment show that the proposed method make
concept of CRM including consideration for consumer’s wants and making the picture clear does
provide a positive effect.

Key Word(5 words)
Cause Related Marketing(CRM), concept, Wants Chains Analysis(WCA), altruistic, workshop
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1.3.4 CRMIZBEET 2BEHE

CRMOMGENEEZ RAE ., CRMOEKR ot xR, CRMOMH LD A
H=ALES LT DR H -T2 £, CRMOEBEDOFat A THS,

CRMD7At X

> Planning & preparation

— thiscoversthe process of finding a partner, definingthe scope and
duration ofthe partnership and gaining commitment.

&' Negotiating the partnership

— thisincludes aligning ohjectives, auditing assets, defining the nature of
the activity, valuingthe opportunity and assessing risks.

@ The formal agreement

— this covers some of the legal requirements and codes, and the
responsibilitiesand liabilities.

@Managingthe programme
— this highlights the project management aspects.
& Communicationthe programme

— this covers the delicate balancethatis required and the importance of
the ‘media test’

&) Monitoring, measuring and evaluating the programme
— thissuggests ways in which this can be addressed.

X] 1.5 6key elements in the process of CRM
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X 1.6 Power Mechanism of CRM
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OBJECT OF NEEDS

SELF & OTHERS & A

| want something to eat. I want to make someone eat something.
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Colored
r:'> Outline
subject object
object=me subject
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TUMS,First Responder Institute

The Cheesecake Factory, Feeding America
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Bookoff

TELUS
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apple computer 1t

Bulgari

Guuci

American Express

A—yk

celebrity cruise

AT&T & McDonald

Universal studios & First book

Athene Water

Ford

General Mills

eBay

Tyson

Donorschoose
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| Citizen I shoes monhey v
EST monhey I People without shoes I
shgles
Evaluatign
PHY

Want to get money I TOM’S SHOES I Want to save people w/o shoes

EH@7vFIL-arEr—45
EEES [(Product) RED,]......ow s

j5>|: | Customer ! w/ AIDS problem
s PHY

Bea r:qswﬁ“ef Want Apple products
Want Apple prodgcts"

| Citizen I products mofey

EST money
Want someone to save people
w/ AIDS problem
Evaluatign
_—> 7
PHY o |' HAESE I
PHY Want to save
Want to get money I Apple Inc. I people w/ AIDS problem

pro\%ram
v Want to avoid AIDS

People w/ AIDS proplem
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EHIBBook Off

BERD

Want someone to save people

Customer

HEM

w/ AIDS problem
kN

Beacustomer  want to sell book and get

Want books et money
| Citizen I Money
EST Bogk
Evaluatign

(o]

Want someone to save people

witout books
Room to Read I

KN

Book off

Want to get money I

_— |
0 money.

=,
o 3«

Iibajary
' Want books

I People without Books

EfH® DUNLOP

Want someone to save the earth from

HEM T

l Customer

environmental problem

Bea custoer  want tires

Want tires JPtas
| I Citizen I tires
EST money
Evaluatign

SAF

Want someone to save the earth from
environmental problem

> ?
N ol |

DUNLOP

Want to get money I

I SAF
plaiﬁng
v Want books

| 210<s0—7 |
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EH1D IKEA
Want children to be educated

. | Customer |
HEY 7 kN
o
Beacustomer  \yant toys
Want toys el
| | Citizen I Soft toy mopey
EST money
Want children to be educated
Evaluatign
KN
_——
o e uNIcEF |
KN
Want to get money I IKEA I o
edugation
' Want education
People without education
EH® Gucci
ﬁgﬁj Want children to be educated
TSR L | Customer !N
o)

Bea custofer  \ant Bag for UNCEF
Want Bag for UNCEF~~

"'—l Bag for
| Citizen UNCEF mofey

EST money
Want children to be educated
Evaluatign
KN
——
o Jeaad unicer |
. KN
Want to get money I Gucci I o)
edugation

' Want education

People without education
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EH1d0 Bulgari

Want to save children

j‘ayp . | Customer |

SAF

Bea r:qstdrher Want ring & pendant
Want ring & pendant””

v"—l R|ng &
| Citizen pendant mopey

EST money

Want to save children

SAF Jtoney |' Save the children

Want to get money I Bulgari I SAF
sav\iZ\g

I People suffered from food hunger and poverty

Evaluatign

Want saving

A0 LOTTVEnmsave

. | Customer |
HERM el SAF
Bea cgstcrﬁer Want snack
Want scank el
"'—l smack
| Citizen mopey
EST money
Want to save koala
Evaluatign -
SAF The Australian Koala
money Foundation
Want to get money I LOTTE I

SAF
sav\iZ\g
' Want saving

Koala I
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EHldDcelebrity cruise

Want to cure or save from cacncer

Customer

. @ !
v SAF

Beacustomer  \ant to ride in cruising
Want to ride in cryisifig

"'—l Ctuise
| Citizen goods mopey

EST money

Want to cure or save from cancer

Evaluatign
The Breast Cancer

__—— .
money%, Pe=earch Foundation
SAF

saviwg
vNant to avoid or cure cancer
Wwoman suffered from

breast cancer

SAF

Want togetmoney | Celebrity cruise

Want show what | did I Customer’s friends I
$ ﬁl] @ T E LU Want to let friends know
about cancer ' /

Photo album ant show what friends do

I_ _l Want to know about cancer
Customer
f’7 )
SAF
Beacustomer  \want smart phone Want to cure or save from cancer

Want smart phefie

"'—l Smart
| Citizen phone mopey

EST money
Accesory
Want to cure or save from cancer
Evaluatign
SAF The Breast Cancer
money%, Pe=earch Foundation
Want to get money I TELUS I SAF

saviwg
vNaHt to avoid or cure cancer
Woman suffered from

breast cancer
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24133 Duck

Want to cure or save from cancer

| Customer |
f’7 )
SAF
Bea cqstcr?fer Want tape
Want tape el
v—l N tape
| Citizen mopey
EST money
Want to cure or save from cancer
Evaluatign

) The Breast Canct'ar
money%, Pe=earch Foundation
I SAF

saviwg
vNant to avoid or cure cancer
Wwoman suffered from

breast cancer

Want togetmoney | Celebrity cruise

EflidDonorsChoose.org

provide enough
PHY equipments to study like provide enough
equipments to study like

Individual pencils with students
L’ pencils with students

Donati .
Donation | Public school I

EST
PHY PHY
Evaluation [W
I DoronorChoose.org I
I Company ' Want to get money

Creat d Keti . Want enough
reate good marketing campaign equipments to study
like pencils

r students I
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