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Analysis Method of Business Model based on Analysis of Stakeholders’ Wants
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[Abstract]
We proposed an analysis method of a business model based on analysis of stakeholders’ wants for designing

of business model. We classified business models using two types of stakeholders’ wants classifications,
Maslow’ s classification of wants and two-axis (first axis is an object of wants and second axis is a subject of
wants) classification. Next, using the classification, we propose an analysis method about successful business
model. For a validation of the proposed method, we analyze examples of successfill business model selected
by Ministry of Economy, Trade and Industry of Japan. As a result of the analysis, the validity of the proposed
method is conducted. Furthermore, we showed a design method of business model using the brainstorming and

wants chain analysis as an application of proposed method.
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